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AN INNOVATIVE AND  
GLOBAL LEADER 
Thomson Reuters Elite offers a 
complete enterprise business 
management solution to run all 
operational aspects of your firm, 
including business development, 
risk management, client and 
matter management, and financial 
management. Using our integrated 
suite of offerings enables you to 
increase visibility and streamline 
workflow, ultimately improving 
profitability and exceeding your 
clients’ expectations.

Are you thinking about or planning for a move to 3E®?  
At Thomson Reuters Elite, we not only know the software 
inside and out, but we also understand what it takes to 
have a successful implementation. That’s why we offer our 
clients 3E Readiness Services. By identifying your current 
foundation and business operations, goals, and needs 
moving forward, we can help make your move to 3E faster 
and at a lower cost, while improving performance on your 
current system.

When you utilize 3E Readiness Services from the Elite 
Global Services team, you can be confident you’re 
receiving unmatched experience from the market leader. 
Our certified experts take you through a consultative 
approach to ensure a firm foundation is in place for your 
move. During the pre-sale process, the team asks you 
the important questions, such as “what are you trying 
to achieve?” and “what have you done to prepare for the 
move?” The answers to these questions and more help 
determine your path for implementation and ensure you’re 
on the right path to success. 

Our Readiness Services consist of the following four  
key areas: 

•	 �Business process reviews – Understand your key 
processes better than ever and enhance processes based
on best practices, so you can boost productivity in your 
current and future systems

•	� Prior customization inventory – Plan to simplify, 
automate, or eliminate current customization(s), so that
you can leverage native 3E to eliminate customizations 
and ensure key capabilities run smoothly out of the box 
after you move to 3E

•	 �Data preparation – Evaluate, cleanse, and balance current
data for better performance in your current system while 
preparing for a seamless conversion to 3E

•	 �Business impact planning – Plan to meet your business
objectives with a proven implementation approach, 
identifying key resources and project governance for a 
successful project framework

Readiness Services Key Benefits
•	 �Give your project a better focus as you begin to 

implement 3E by setting success criteria that is driven
based on current operations

•	 �Reduce migration costs by having a firm idea of what you
want and need to achieve with measurable objectives

•	 �Boost your knowledge and understanding of the
business requirements of the new system

•	 �Enhance productivity in your current system

•	 �Understand your business operations and enhance 
processes by implementing focused results that leverage
best practices

3E READINESS SERVICES
Prepare for 3E while Boosting 
Enterprise Performance

We’ve implemented and  
supported 500+ Enterprise® 
systems, 100+ 3E systems, 
and hundreds more Elite 
systems.

We are your one-stop 
shop to prepare for, go 
live on, and thrive on 
Elite technology.

Our network consists of 
thousands of partner and 
affiliate consultants that 
offer multi-lingual and 
global support to clients 
all around the world.

Expect more than project 
management. Expect 
project leadership, 
based on a prescriptive 
approach and 120+ 
proven process models.

We have 175+ dedicated 
consultants with 
certifications that include 
PMP, CPA, MBA, Six 
Sigma, and CSM, and 
most have spent decades 
working in law firms.

Call your 3E Client Account Executive today to learn more!

UNMATCHED 
EXPERIENCE

FULL SERVICE FROM 
THE MARKET LEADER 

CERTIFIED 
EXPERTS 

WORLDWIDE 
RESOURCES AND SCALE 

PROJECT 
LEADERSHIP

The Elite Services Advantage


